
INTRODUCTION
The purpose of this publicationis to disseminateinformationon
projects fundedunder a grant from the McKnightFoundationto
the DevelopmentalDisabilities(DD) Program of the State
PlanningAgency.In December 1981, The McKnightFoundation
made a grant of $300,000 a year renewablefor up to three years.
Thispublicationsummarizesthe second and third year’s
McKnightprogram in three areas:

1. Trainingfor staffand boards of facilitiesservingpersons
who are developmentallydisabled.

2. Projects that would resolve or mitigateexistingproblems in
deliveryof services for personswho are developmentally
disabledbut not mentallyretarded.

3. Projects that would resolve or mitigateexistingproblems in
deliveryof services for persons who are developmentally
disabled.

Duringthe second and third years of this program, the
GovernmentTrainingService(GTS), under contract to the DD
Program,continued to developand delivertrainingto stti and
boards of facilitiesservingpersonswith developmental
disabilities.In additionto workshopson managementand
organizationaldevelopment,two workshopsfor direct care staff
on IndividualProgram Plans(IPP) and behaviormanagement
were developedand delivered.A summaryof each workshop,the
deliverydates and locations,and the numberof participants
appearson pages 3 to 7.

The problem solvinggrant program for personswho are not
mentallyretardedwas ava-able only in the second year of the
program. ‘Rventy-threeapplicationsrequestingover $295,000
were received. Onty $70,000 was available,and five applications
were funded.A summaryof the projects that were fimded
appearson pages 8, 26, 27, 32 and 35.
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The ProblemSolvinggrant program for personswho are
developmentallydisabledwas availablein both years. In year
two, 40 applicationsrequestingover $583,000 were received,
nine were funded.In year three, 29 applicationsrequestingover
$387,000 were received, again,ninewere funded.A summaryof
all the projects that were fundedappearson pages 9 to 40.

In addition,duringyears two and three, research and training
were completed on the role of technologyin improvingthe lives
of personswho are disabled.A report entitled“Improvingthe
Qualityof Lifefor Peoplewith Disabilities:PotentialUses of
Technology”was prepared,printed, and disseminated.
Subsequently,the Governorcreated a team on Technologyand
Peoplewith Disabilities.This team developeda report,
Technology and Disability, that was edited and printed with
McKnightfunding.In addition,two workshopstitled
“Introductionto Computersand Personswith Disabilities”were
deliveredby Closingthe Gap to 65 stafffrom facilitiesserving
personswho are developmentallydisabled.Scholarshipswere
granted to eight personswho are developmentallydisabledand
six parents of personswho are developmentallydisabledto
attend the Closingthe Gap conference.

Camp Butwin
shaving cream hair
and body sculpture
event. Children
with disabilities
integrate with non
disabled children.
Camp Butwin is a
Jewish Community
Center program.

Richard Marshall/Staff Photographer
St. Paul Pioneer Press Dispatch
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TRAINING
> Duringthe last two years of the project (July 1, 1983, through

June 30, 1985), 46 workshopswere given on eight different
topics in the series on Organizationand Management
Developmentand 38 workshopswere given in the series on
Direct Care. The workshopswere deliveredat many sites. In
total, 336 people attendedthe workshopson Organizationand
ManagementDevelopment.Total attendance (duplicated count)
at this series for all three years was 1,815. Total attendance at the
Direct Care series was 1,110.

Attendanceby Workshop
Organizationand ManagementDevelopment
Financial Management -142
Minneapolis/St.Paul(2), Wadena,Rochester,Mankato

Personnel Administration -151
St.Cloud,Minneapolis/St.Paul(3), ThiefRiverFalls

Community Integration Strategies -248
GrandRapids,Brainerd,Rochester,Mankato,NewUlm,St.Cloud,Duluth

Governance -186
Hibbing,Rochester,NorthMankato,St. Cloud,Bemidji,Minneapolis/
St. Paul,Marshall

Legal Issues -172
Minneapolis/St.Paul,St. Cloud,Bemidji,Rochester, Wadena,Mankato

Ageney Automation -151
Minneapolis/St.Paul,St. Ckmd,Bemidji,Rochester, Wadena

Strategic Planning -169
Marshall,Wadena,ThiefRiverFalls,St. Cloud,Rochester, Minneapolis/
St. Paul,Duluth

Community Relationships/Humanizing
Human Services -167
Tracy, Marshall,Minneapolis/St.Paul,Bemidji,Wadena

DirectCare
Individual Program -567
Crookston,Willmar,Minneapolis(2), St. Paul(2), St. Cloud,Milaca,
Bemidji,Winona,Mankato,Hibbing,Rochester, Duluth,Windom, Fergus
Falls,Little Falls,Marshall,also to staffof four DACSand DHS.

Behavior Management -543
Willmar,St. Cloud(2), Rochester, St. Paul(2), Bemidji,Duluth,
Minneapolis,Crookston,Winona,FergusFalls(2), Hibbing,Mankato(2),
Marshall,Windom,Brainerd,Jackson.
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FINANCIAL MANAGEMENT
Thisworkshopwas 21 hours in lengthand providedthe
knowledgeand tools necessary to establishand maintainan
effectivefinancialmanagementsystem.The followingsubjects
were included:understandingfinancialstatements;audits;
internalcontrols; cash flow;planninglmdgeting;and the
accounting system.

PERSONNEL ADMINISTRATION
Thisworkshopwas 20 hours in lengthand presented participants
with the knowledgeand tools necessary to implementan
effectivepersonnelsystem.It includedsuch subjects as:
managinghumanresources in the 1980s; planninghuman
resource needs; selecting and stafling;managingemployee
performance;developinga wage and salarysystem;orientation
and training;and employeerelations.

COMMUNITYINTEGRATIONSTRATEGY
Thisworkshopwas 7 hours in lengthand discussedthe current
thinking regarding integration of persons who are develop-
mentallydisabledinto communitylife.Participantswere given
the opportunityto examine the philosophiesof their agencies
and to consider a varietyof options.Includedin the workshop
were the followingsubjects: criterion of ultimatefunctioning;
analysisof current services and desiredoutcomes; individual
program analysis;goals of programsfor communitylivingand
leisuretime; and problem solvingstrategiesin communityliving
and leisuretime.

GOVERNANCE
Thisworkshopwas 7 hours in lengthand presented participants
with backgroundinformationand guidelineson the role of the
Board in a nonprofit organization.The following subjects were
covered in the workshop:governingboard responsibilities;legal
responsibilitiesof the board; streamliningboard operations;and
board/staffrelations.
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LEGAL ISSUES
Thisworkshopwas 4 hours in length and provided information
related to the legalstatus of organizationsservingpersons who
are developmentallydisabledand the legislationand rules
governingtheir operation.Includedin the workshopwere the
followingsubjects: statutoryrequirements;nonprofitstatus and
corporate issues;issuesconcerning employeesand clients or
residents;and the attorney’srole and the legalsystem.

AGENCY AUTOMATION
Thisworkshopwas 7 hours in length and offeredthe participants
an exposure to the world of computers and their applicationand
applicabilityto agencies serving persons who are developmen-
tallydisabled.It also provided an overview of the considerations
necessary for installinga system.Some of the subjects covered
included:what is a computer; what computers can and cannot
do for you; how you can use a computer; use of consultants;and
cost/benefitfor computerizationin an organization.

STRATEGIC PLANNING
Thisworkshopwas 7 hours in length and offeredparticipantsthe
opportunityto learn about and experience the formalprocess of
planningthat determinesa desired set of future conditions that
will benefitthe organization.It provided a workingknowledgeof
organizationalplanning.Includedin the subjects covered were:
setting organizationalobjectives;determiningpresent situation;
and developing,implementing,and evaluatingan organizational
plan.

COMMUNITY RELATIONWHUMANIZING HUMAN SERVICES
Thisworkshopwas 7 hours in lengthand enabledparticipantsto
develop strategiesto enhance their public relationsprograms and
to explore issues that affect the quality of life for their clients, It
includedthe opportunityto examine agency rules and practices
as they impact the lives of clients as well as the impact of
environmenton clients.
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DIRECTCARETRAINING
Duringthe developmentof this program, it was estimatedthat
there are over 5,000 persons in Minnesotaprovidingdirect care
to personswho are developmentallydisabled.Tryingto reach
enoughof this group to make an impact seemed likean
impossibletask.Afterconsiderationof a numberof alternatives,it
was decided to attempt to reach as manystaffas possibleby
deliveringthisprogram at manysites throughoutthe state and by
providingfollow-upsessionsat individualfacilitiesif requested.
Finalcounts show that 204 individualfacilitiesparticipatedin
one or both of the two programs,IndividualProgram Planning
and BehaviorManagement.Eightysix agenciesrequested and
received follow-upsessionsof two to three hours on Individual
Program Planning.Over 50 facilitiesrequested and received
individualconsultationon BehaviorManagement.Duringthese
consultations,assistancewas providedon the developmentof a
behaviorprogram for a specific client.

INDIVIDUAL PROGRAM PLANNING
This workshopwas 14 hours in lengthand taughtparticipantsto
write and implementa client plan that stressed the integrationof
personswho are developmentallydisabledinto the community.
The integrationconcepts built on those introduced in the
workshopentitled“CommunityIntegrationStrategies.” Specific
topics included:how teams shouldfunction;how to collect data;
how to turn assessmentdata into goals;and how to write
functional,age-appropriategoalsand objectives.

BEHAVIOR MANAGEMENT
The proactive approachwas emphasizedin this workshopthat
was 28 hours in length.Attentionwas given to: the legal
ramificationsof behavioralprograming;the types of behavioral
programing;the generalconditionsthat must be met when
behavioralprocedures are being implemented;strategiesfor
behaviorchange; the hierarchyof interventions;procedures that
may be used in emergency situations;how to monitor and
review behavioralprocedures; and the importance of consent for
behavioraltreatment.

*

Pa visits 10 month

& old Fou once a
week for motor
motivation
exercises to
increase stomach
muscles.



m ~() WHEADREGIONAL
DEVELOPMENTCOMMISSION

MCKNIGHT: $14,979.00

LOCAL: $4,993.00

Use of SupplementalSecurityIncome (SS1)by eligiblepersons
who are disabledbut not mentallyretarded was perceived to be
extremely low. Thiswas verifiedby research completed by this
project. In addition,the research showed that the reason for the
low usage of this program by this populationwas directly related
to inadequateinformationabout the program and the way it
operates.

In order to addressthis problem, it was determinedthat efforts
shouldbegin by concentrating on adoptionof a Departmentof
HumanServicesproposed emergency rule promoting “Special
AdvocacyAssistance.”A mailingwas sent to 52 agencies,
organizations,and individualsin the ArrowheadRegional
DevelopmentCommision(ARDC) region. This mailingserved to
publicizethe existence of the rule and increased interest in the
SS1program and the possibilityof receivingfundsto train
advocates.

In addition,a workshopentitled “Advocacyand SS1:Negotiating
the System”was held in Duluth.There were 26 persons who
registered.The participantsrepresented a range of organizations
includingcounty social service departments,private service
providers,sew-helpadvocates,and variousdisabilityinterest
groups.T’heworkshopresulted in a greater awarenessof the
appealprocess and, as evidencedby the evaluations,a greater
willingnessto tackle the appealprocess on behalfof persons who
are disabled.

Finally,the project developedand disseminatedan “Advocate
Guideto SS1.”EightSocialSecurityAdministrationpublications,
copies of applicationforms and disabilityreports, two papers
explainingcontinuingdisabilityinvestigations,a list of

8



.,

\

abbreviations,a list of appealquestions,a copy of Special
Advocacy Rules,a copy of the grid regulationsand an
explanationof their use, and an SS1handbookfor physicians
were included.

There was no opportunityto compile data on the impact of this
project. However, it is apparentthat the likelihoodof increased
participationhas been improved.This project is replicable.

Executive Director
Arrowhead Regional Development Commission
Arrowhead Center
330 South First Avenue, East
Duluth, Minnesota 55802

(218) 722-5545

~OPLETOPEOPLE

MCKNIGHT: $5,000.00

LOCAL:$2,125.00

The purpose of this grantwas to enablethe developmentof an
informationand referralservice in a 12-county area in
southeasternMinnesotafor persons who are disabledand their
families.

Over 550 contacts were made to obtain informationon
programs,services, names,addresses,and phone numbers.As a
result, the directory of information and referrals has over 750
listings.Followingcompletion of the directory and before the
end of the grant period, over 290 persons received information
from the directory.

Executive Director
People to People
221 East Rose Street
Owatonna, Minnesota 55060

(507) 451-0576

9



- mmENmm IWRNINGcEmR

MCKNIGHT:$14,654.00

LOCAL: $15,867.00

Thisproject is a result of an earlierproject in which a Hmong
person was hired to provide services to the Hmongpopulationin
the area served by the ReubenLindhLearningCenter (RLLC)
(see page 37). The purpose of this project was to employ and
train an AmericanIndianto assistin the deliveryof services and
advocacy to the AmericanIndianpopulationin the area,
primarilythose familieswith preschool children.

A person was recruited and employed.The person spent 1 1/2
daysper week at the IndianHealthBoard and the remainderof
the week at RLLC.At the HealthBoard the traineewas involved
in women’ssupportgroups,a group for childrenwho are violent
at home, and a prenatalgroup for at-riskmothers. Aspart of her
trainingshe attendeda numberof workshopsand visitedmanyof
the service providersin the area.

The initialhome visitis made by the person. The program is
explained,and a relationshipis establishedwith the family.At
the end of the first quarter duringwhich visitswere made, the
numberof infantsserved increasedfrom three to seven. The
person continues to makehome visits,works in the preschool,
and on a one-to-onebasiswith childrenwith special needs.A
program for singlewomen was initiatedby this person, and she
also co-leadsparent-infantgroups.

ASa result of ‘Aisproject, HennepinCountj has agreed to
permanentlyfind the positionof AmericanIndian
ParaprofessionaL

Exeeutive Director
Reuben Lindh Learnin g Center
3616 12th Avenue, South
Minneapolis, Minnesota 55407

(612) 721-5551
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Sam, 18 months ‘
old, receives a visit
from an
occupational
therapist once a
week for play
therapy.
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m UNITEDCEREBRALPmY
OFMINNESOTA,INC.

MCKNIGHT:$13,753.00
Lou: $5,011.00

The purpose of this grant was to establisha used equipment
referralservice. The project was a joint effortbetween United
CerebralPalsyand the MetropolitanCenter for Independent
Living.

New rehabilitationequipmentcan be expensiveand frequentlyis
beyond the affordabilityof personswho are disabled.Used
equipmentis often discardedor stored since owners are unaware
that a marketexists for the equipment.Throughthis project,
potentialbuyers and sellersof used equipmentwere placed in
contact with each other. This brokeringresultedin the purchase
of used equipmentat a price considerablyless than that of new
equipment.

The project did not handleany equipment.Informationon the
availabilityof equipmentand on equipmentneeds was collected
and placed into a microcomputer. Once a potentialbuyer and
sellerwere matched, the negotiationsand purchasingwere
carried out by the individuals.

A brochure describingthe project was developedand distributed
to agencies in the metro area providingservices to personswho
are disabled.Additionalpublicityexpandedknowledgeof the
project statewide.

Between September1983 and November 1984, the period
covered by the grant, this project received an averageof 64 calls
a month. Duringthat time, 270 individualsseekingto buy
equipmentwere matched with potentialsellersthrough
informationcontained in the computer. These matches generated
$237,532 for persons sellingequipmentand savingsof $134,148
for the buyers over the cost of new equipment.Another
outcome was the matchingof 91 individualswith other sources
for equipment.Thiswas possiblebecause the staffhandlingthe
query had informationabout additionalsources for equipment.
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MCILis continuingoperationof this program with support from
the Divisionof RehabilitationServices,foundationsand
corporations.A manualdescribinghow the project was
implementedand how it operates is availableto assistothers in
replicatingthis project.

Ikecutive Director
Metropolitan Center for Independent Living
1619Dayton Avenue, Suite 303
St.Paul, Minnesota 55104

(612) 646-8342
(612) 646-6o4o ‘M’Y

~VERSE DESSIOUXCHAPTER,
COUNCILFOREXCEPTIONAL
CHILDREN

MCKNIGHT:$1,050.00
LOCAL:$350.00
This Chapter serves individualsin nine counties in south central
Minnesota.The purpose of this project was to compile a
directory of services for persons with special needs ages five to
adult.The directory would be modeled after one completed for
children ages birth to three.

The directory was developed;and 10,000 copies were sent to
clergy, physicians,schools, libraries,regionaloffices,special
educationdirectors, and other interestedpersons.

Based on the response, an update and reprintingis being
planned.

Secretary
Traverse Des Sioux CEC Chapter
Route 1, Box 207
Henderson. Minnesota 56044
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Natalie Hiady has
lived in her own
apartment for over
7 years, She was
the first person on
a respirator to
receive funding for
supported care.



Rw ENTERPRISESFOR
ACCEP’IABLELIVING,INC.

/

MCKNIGHT:$15,00.00
LOCAL:$5,591.0
The purpose of this project was to provide independentliving
skillsto personswho are developmentallydisabledbut do not
qualifyfor existingprograms.The project served eight counties
in southwestMinnesota.

A nationalsurveywas made of independentlivingcenters to
determine if suitabletrainingmaterialsalreadyexisted. A
program was found,that with slightmodification,could be used.
Additionalevaluationmaterialincludingpretests and posttests
was developed.

Initially,it was proposed to train presenters to deliver the
trainingin each county. The smallnumber of participantssoon
made it apparentthat this was not feasible.A change was made,
and additionaleffortwas placed on recruitment.

Trainingtook place in the participant’shome and community.
For example, transportationwas taughtby usingcommunity taxis
and buses.

By the end of the project, 14 persons (eight males and six
females) had received training.Their ages ranged from 10 to 51.
The number of sessionsrangedfrom one to sixteen, an average
sessionwas 45 minutesin length.The number of skillareas for
which trainingwas conducted ranged from one to five.The
pretests and posttests showed that all the traineeshad improved,
both in individualskillareas and overall.The amount of
improvementvariedfrom individualto individualwith some
actuallydoublingtheir level of skills.When askedto complete an
evaluationof the training,65 percent of the traineesrated the
trainingas “better than I expected” and 35 percent rated it as
“aboutwhat I expected.”

The trainingcontinues to be availablethrough a purchase of
service agreementwith a regionaloffice of the Divisionof
RehabilitationServicesand some of the counties.

Executive Director
Rural Enterprises for Acceptable Living
244 West Main Street
Marshall, Minnesota 56258

I
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m N(), THEASTLEARNINGCENTER

MCKNIGHT:$15,000.00
LOCAL:$40,624.00
Thiswas a joint project involvingNortheastLearningCenter
(NELC) and MinnesotaDiversifiedIndustries(MDI). Persons
from both programswere involvedin a specialprogram that
providedcoordinated and individualizedwork trainingand
behavioraltraining.The objective of this project was to test the
feasibilityof persons from NELCworkingpart of a day at MDI,
and persons employedat MDIspendingpart of the day in
programs at NELC.

Twenty-fourpersons participatedin the program. They spent
from one to three hours each day workingat MDI.The type of
work rangedfrom simplepackagingto assemblyof complex
couplers. The remainderof the day was spent at NELCworking
on personaland social skills.Individualbehavioralprograms
were revised at frequentintervalsbut never less than once each
week.

Of the 24 persons in the program, 3 were able to move to less
restrictivework environments.

One of the dillicultiesproved to be transportation.Some of the
participantslived in areas not served by Metro Mobilityor other
public transit.To accommodate these persons, staffwas hired to
provide transportation.In addition,the one-month break during
the summerwas disruptive.The individwdsskilllevelsdid not
decrease, but there was an increase in disruptivebehaviorsthat
atTectedprogress for up to three months after the break.A year-
round program would avoidthis problem.

Executive Director
Northeast Learnin g Center
1060 Sterling Avenue, North
Maplewood, Minnesota 55119

(612) 488-0801
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WESTCENTRALINDUSTRIES,INC.

MCKNIGHT:$15,000.00
LOCAL:$46,521.00
Thisproject was named “Polestar.”It was a joint venture
between the GlacialRidgeTrainingCenter (GRTC) and West
CentralIndustries,Inc. (WCI). The project was designedto
provide a specialvocationalprogram at WCI for persons from
GRTCwho have severe behaviorproblems.GRTCis a state
institutionfor personswho are mentallyretarded. WCI is a
shelteredworkshopin the community.

Fifteenpersons livingat GRTC,rangingin age from 22 to 54,
participatedin the program.An assessmentwas made usingthe
Mid-Nebraskaevaluationand trainingprogram. Based on this
assessment,goalswere establishedfor each person. Duringthe
day, the participantsremainedat GRTCand worked on
developmentof personaland communityskills.From 5:OOp.m.
to 10:00 p.m. each weekday,the participantsworked at WCI.
Three staffftom GRTCaccompaniedthe participantsto WCI.

The persons involvedin this program showed improvementin a
varietyof personal,community,and vocationalskills.The
incidence of aggressivebehaviorsdeclined dramatically.For one
period prior to participationin this program, 39 instancesof
aggressivebehaviorwere observed.For a similarperiod, while
participatingin this program, the numberof such incidents
dropped to two. As a result of participationin this program, six
personswere able to leave GRTCand move to less restrictive
settings.

Stall who participated in Polestar continued to use the knowl-
edge gainedfrom the program by developinga new program that
focused on movingindividualsinto less restrictive types of
employment.The concept of sharingresources between agencies
also proved a usefulway to pool the expertise and sta.tling
needed to make this work.

Executive Director
West Central Industries, Inc.
1300 Southwest 22nd Street
BOX 813
Wilhnar, Minnesota 56201

(612) 235-5310
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WESTCENTRALINDUSTRIES,m.

MCKNIGHT:$12,000.00
Lo=: $83,348.00
Based on the knowledgegainedin a previousproject (Polestar,
see page 18) the sta&from West CentralIndustries,Inc. (WCI)
and tkomGlacialRidgeTrainingCenter (GRTC) combined again
to undertakea project designedto involvea larger number of
agencies and to expose a dilferentgroup of persons to vocational
opportunitiesin the community.Thisproject was named
“SecondShift.”

In additionto statlfrom the two originalagencies,staffand
participantsfrom four private nonprofitprogramswere recruited.
Originally,the stat17participantratio allowedfor 30 persons to
participatein the program. Unfortunately,budget cutbacks at one
of the nonprofitagencies caused them to withdrawtheir statTand
the number of participantshad to be reduced to 25. The project
was designedto have the participantswork at WCI from
1:30 p.m. to 8:00 p.m. each weekday.

The impact of this project can be measuredin two ways. First,
the personswho participatedshowed measurablegainsin
productivity,on taskperformance, and quality.Second, a number
of the participantswere able to move to less restrictive settings.
One resident of the GRTCmoved to a community DAC;five
participantsmoved to shelteredworkshops;and several
participantsmoved to less restrictive settings.

Because of the success of this project, it is being continuedwith
local funds.

Exeeutive Director
West Central Industries, Mc.
1300 Southwest 22nd Street
BOX813
Willrnar, Minnesota 56201

(612) 235-5310
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h!hNKATOREHABILI’IATION
CENTER,INC.

MCKNIGHT:$15,000.00
LOCAL:$17,280.00
The purpose of this project was to provide additionalsupport to
personsworkingin the communitybut likelyto lose their jobs
without additionalassistanceand to ident@ and place persons
who had the potentialto enter communityemploymentif
additionalsupportwas available.

The project served 48 persons.At the end of the project, the
staffwas providingservices to 24 persons who were employed
and four who were in short-termwork experiences. Most of
those placed worked 30 to 39 hours per week and earned above
minimumhourly rates.

Even with additionalsupport, not everyone was able to maintain
a job in the community.Layoffsand nonjob-relatedinjuries
accounted for some of the terminations.In other cases the
person and the job were not good matches. Manyof these
people have been employedelsewhere.

Program Director
Mankato Rehabilitation Center, Inc.
15 Map Drive, P.O. Box 328
Mankato, Minnesota 56001

(507) 345-4507
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JEWISHCOMMUNITYCENTER

MCKNIGHT:$12,000.00
LOCAL:$28,985.00
The purpose of this project was to integratechildrenwith
developmentaldisabilitiesinto the regularprogramsof the
Jewish CommunityCenter (JCC).

A coordinatorwas hired to work with the staffand to assistin
adaptingplay materialand meetingindividualneeds. In addition,
a psychologistand professorin therapeuticrecreation provided
in-servicetrainingfor the 12-memberstaff.The board and staff
were surveyedand indicatedthat both childrenwho are not
disabledand childrenwho are disabledwould benefitfrom
integration.This in-servicealso increasedthe sensitivityof the
stalTto the behaviorof children in the classroom.The training
produced immediatebenefitswhen one teacher suggestedthat a
child who was thoughtto be mentallyretarded might instead
have a hearingproblem,which was the case.

Duringthe project, 15 childrenwith disabilitiesrangingfrom
mildto severe participatedin 27 differentprograms.

Evaluationconducted at the end of the project showedthat the
positiveattitudeexpressed by stalland board membersat the
beginningof the project remained.A surveyof 250 childrenwho
are not disabledrevealedthat the level of acceptance and
understandingof their peers who are disabledhad increasedby
the end of the project. The greatest increase occurred duringthe
two weeks at camp when the childrenwere together 24 hours a
day for 14 days.

ASa result of this project, the Center appliedfor and received a
two-yeargrant tlom the U.S.Officeof SpecialEducationand
RehabilitativeServicesto continue providingservices to children
who are severelydisabled.

Executive Director
Jewish Community Center
1375 St.Paul Avenue
St.Paul, Minnesota 55116

(612) 698-0751
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GREATERMINNMPOLISDAYCARE
ASSOCIATION

MCKNIGHT:$8,000.00
LOCAL:$16,325.00
The purpose of this project was to expand the availabilityof
child care for childrenwho are developmentallydisabled.This
project builtupon two existingprojects: The ChildCare
InformationNetwork,a referralservice for child care for
childrenwho are disabled,and the SpecialNeeds Training
Project, a trainingprogram for caregiversfor childrenwho are
mildto moderatelydisabled.While these programs met a need,
they were not able to meet the need of parents of childrenwho
are developmentallydisabled.Thisproject concentrated on
developinga group of qualitiedcaregiversand then assuringthat
informationon these caregiverswas availableto parents of
childrenwho are developmentallydisabled.

The group of caregiverswas drawn from three sources: 1) a list
was developedof persons alreadyskilledin caring for children
who are developmentallydisabled;2) individualsalreadycaring
for childrenwho are disabledwere givenon-sitetrainingto
increase their skills;and 3) a twenty-hourtrainingcourse was
developedto train persons interestedin learningto care for
childrenwho are developmentallydisabled.Twelvepersons
received the on-sitetraining,and forty-sixpersons completed
the 20-hour course.

Publicity,includingpublicationand distributionof brochures and
publicservice televisionannouncements,generatedinterest in
the referralservice. Duringthe first three months of operation
47 familiesused the service.

The project is ongoingand is replicable,

Executive Director
Greater Minneapolis Day Care Association
1006West Lake Street
Minneapolis, Minnesota 55408

(612) 823-7243



- POLKCOUNTYDEVELOPMENT
ACHIEVEMENTCENTER

MCKNIGHT:$11,835.00
LOCAL:$6,333.50
The purpose of this project was to buildlinksbetween the
variousrural agenciesin northwesternMinnesotathat serve
childrenwho are developmentallydisabled.Thisproject covered
Polk,Red Lake,and parts of Mahnomenand Normancounties.

Thisproject focused on both professionalprovidersand parents.
In order to bring about greater coordinationat the provider
level, 13 agenciesbecame participantsin the project. Meetings
were held every other month at which the 13 agenciesdiscussed
concerns andproblem resolution.Each meetingwas held at a
difFerentlocation.As a result of these meetings,a systemwas
devisedto pool resources and services. A management
committee met on alternatemonths.The management
committee purchasedsta.tTtrainingmaterial,and a workshop
entitled“Workingwith SpecialNeeds Families”was delivered.
Thisworkshopwas attendedby 29 professionals.

Five trainingsessionswere developedby and for parents. Topics
discussedat these sessionsincluded:coping as a couple/family,
behaviormanagementtechniques,educationalrights,ARCtopics,
and parent-to-parentsupportgroups.Parentswere reimbursed
for child care and mileage.These sessionswere attendedby 15
parents.The response to these sessionswas very positive,and
additionalsessionswere requested.

The project also produced a brochure that listedthe services and
programsavailablefrom 31 agenciesservingthe area. The
brochure was distributedto all of the agenciesand to the parents
of childrenwho have specialneeds.

Executive Director
Polk County DAC
515 5th Avenue, South
Crookston, Minnesota 56716

(21S) 281-4181
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WINONACOUNTYDEVELOPMENTAL
ACHIEVEMENTCENTER

MCKNIGHT:$7,407.00
LOCAL:$2,490.00
The purpose of this project was to provide educationaltraining
in infantand childhoodstimulationfor service providers in the
area aroundWinona,Minnesota.

Researchhas stressed the importance of early interventionas a
way to lessen developmentaldelaysfor childrenwho are
disabled.To implementthis strategy,this project organized
workshopsfor trainingof statfand parents, encouraged the use of
stimulation,and monitored the effects of stimulation.

Workshopstotaling21.5 days and led by visitingspecialistswere
offeredon aspects of infantand childhoodstimulation.Over 85
teachers, aides,administrators,therapists,parents, social workers,
and studentsattended.Those attendingcame from 13 counties in
Minnesota,Wisconsin,and Iowa.

In conjunctionwith the workshops,individualstimulation
programswere developedfor children enrolled at the Winona
County DAC.As part of each program, parents were taught
specific procedures to use at home. Specialistsprovided on-site
review to ensure appropriateuse of the stimulationtechniques.
Videotapingallowedstaffand parents to review procedures and
also documented the progress made by the children in the
program.

As a result of this project, the WinonaCounty DACand other
DACSin the region are makingincreased use of infantstimulation
techniques.The contacts establishedwith visitingspecialists
duringthe workshopsprovide for continuingevaluationof infant
stimulationprograms in this area.

Executive Director
Winona County Developmental Achievement Center
P.O. BOX142
Winona, Minnesota 55987

(507) 452-1798
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- COMPREHENSIVEEPILEPSY
PROGRAM,UNIVERSITYOF
MINNESO’IA

MCKNIGHT:$10,000.00
LOCAL:$12,497.00
Epilepsyis a complex disorder that is often misunderstoodby
the person who has epilepsy,the person’s family,and persons in
the community.Approximately100,000 persons in Minnesota
have epilepsy.The purpose of this project was to develop a
manualand teaching guidelinesfor a model educationalprogram
on epilepsyfrom diagnosisthrough life.

A committee consistingof a coalition of health care professionals
from throughoutthe state was established.This committee
providedguidanceto the preparationof the written material.A
manualand teachingguidelineswere prepared; and its
availabilitywas made knownto hospitals,clinics, and key
educators through mailings,newsletters,and announcementsin
journalsand newspapers.

Executive Director
Comprehensive Epilepsy Program
University of Minnesota
2701 University Avenue, Southeast, Suite 106
Minneapolis, Minnesota 55414

(612) 376-5031
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- CITIESSOCIETYFOR
CHILDREN
ANDAIXKI’SWITHAUTISM,INC.

MCKNIGHT:$10,860.00
LOCAL:$14,438.00
The purpose of this grant was to developmaterialthat could be
used to acquaintservice providersand others with the
characteristicsof persons with autismand to use the materialto
train people to work with personswith autism.Littleis known
about autismor about the care of personswith autism.As a
result, it is very difficultto findresidencesand programs in the
communityfor children and adultswith autism.

The materialsthat were developedincludedtwo-30 minute
videotapes,a trainingmanualfor each tape, and a facilitator’s
manual.The materialhas been used at more than 20 workshops
to train over 300 persons.

Executive Director
Twin Cities Society for Children

and Adults with Autism
253 East Fourth Street
St.Paul, Minnesota 55101

(612) 228-9074
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- PINERIVERDEVELOPMEN’IAL
ACHIEVEMENTCENTER

MCKNIGHT:$7,256.00
LOCAL:$11,979.00
The purpose of this grant was to developreal jobs producing
real income for personswho are developmentallydisabledby
establishinga car detailingbusiness.Car detailinginvolvesthe
cleaningand preparationof used cars for resale.I

A similarbusinesswas organizedand operated by the sheltered
workshopin GrandRapids.Staffand participantsfrom the Pine
RiverDACattendedan orientationworkshopin GrandRapids.
Uponcompletion of the orientation,participantsbeganon-the-
job trainingthat lastedfrom two to fiveweeks. Participantsnow
work between 7 and 25 hours each week and earn from $0.85 to
$2.10 per hour based on productivity.In 1984, the first year of
operation, 264 vehicleswere detailed.InJanuary 1985, more
than 60 vehicleswere detailed.Currently,the averageis four
cars per day with waits of up to 10 daysfor customers.
Approximatelyhatfof the persons at the DACwork in this
program and as a result earn real income.

Communityacceptance and supportwas critical for the success
of this project. Businesswas solicitedfrom community leadersto
ensure that the venture got off to a good start. Ongoingsuccess
can be attributedto the high qualityof service and the need in
the community for such a business.Initially,work was done in a
one-stallgarage,allowingonly three persons to work at one time.
As the volume of businessincreased,facilitieswere expanded
resultingin more opportunitiesto work and an improved
workingenvironment. .

The program is continuingand can be replicated.

Executive Director
Pine River Area DAC
P.O. Box 10
Pine River, Minnesota 56474

(218) 587-2688
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- LAKELANDMENTALHEAKI’HCENTER

MCKNIGHT:$7,000.00
Low: $3,495.00

The purpose of this project was to develop and implementa
communitycase managementand follow along system designed
to coordinate the deliveryof services to children who are
developmentallydisabledand their families.

The needs of persons who are developmentallydisabledare met
through the services of many differentagencies.When an
individualreceives services from a number of agencies,
inconsistentservice can result. In addition,parents of children
who are disabledmay not be aware of the range of services
availableto them.

Thisproject developeda structured, comprehensivecase
managementsystemfor familiesof childrenwho are
developmentallydisabled.Immediatelyafter identificationand
assessment,a service coordinator was assignedto each family.
The responsibilitiesof the coordinator includedmakingreferrals
alongwith any necessaryfollow-upand ensuringthat each family
had the informationand support needed to meet the needs of
the child. An ongoingsystemof contact, tracking,and advocacy
was also part of the system.

A computer was used to increase effectiveness.A list of service
coordinatorswas kept on the computer; and as familiescame
into the program, the most appropriatecoordinator was assigned.
The recommendationsof the coordinator were also kept on the
computer, and a “tickler” system was implemented to notify

coordinators of approachingdue dates.

During the time this project was under way, 111 children were
evaluatedand each familywas assigneda coordinator. The
coordinatorswho were assignedmost often came from the
school system and county departmentsof social services.
Feedbackfrom the coordinatorswas not alwaysprompt.
However,evaluationshowedthat the project improvedthe
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deliveryof services to participatingfamilies.In addition,stalfof
the MentalHealthCenter noted that their work load was less
because follow-upwas the responsibilityof the service
coordinator. Prior to this project, follow-upwas the
responsibilityof the MentalHealthCenter statl

Executive Director
Lakeland Mental Health Center
126 EastAlcott Avenue
Fergus Falls, Minnesota 56537

(218) 736-6987

LAKECOUNTY
ACHIEVEMENT

DEVELOPMEN’lAL
CENTER

MCKNIGHT:$6,676.00
LOCAL:$2,225.00
The purpose of this project was to facilitatethe employmentof
personswho are developmentallydisabled.

A program of communityemploymentfor persons at this DAC
alreadyexisted. However,because of limitedstti, it was dithcuk
to provide adequatesupport to the persons workingin the
communityand also adequateprogramingfor the persons still in
the facility.The grant enabledthe hiringof necessary staff.As a
result of this project 11 persons have been placed in jobs in the
communityand 11 more are in training.

Executive Director
Lake County DAC
Box 143
Knife River, Minnesota 55609

(218) 834-5767
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COMPREHENSIVESERVICESFOR
DISABLEDCITIZENS,INC.

ACCESSIBLESPACE,INC.

MCKNIGHT:$19,379.00
LOCAL:$11,837.00
Thisproject resultedfrom the merger of similarapplications
originallysubmittedindependentlyby each organization.The
purpose of the project was to provide trainingin independent
livingskillsto personswho are physicallydisabled.

A surveyof young adultswith cerebral palsyindicatedthat many
felt they did not have control over their lives.They felt that they
had not been taughtthe basics of decisionmakingor
socialization.Manyfelt that their decisionswere made by an
attendantand they were not treated as adults.

Thisproject identifiedlocal resources and programs that already
existed in order to avoidduplication.Alsoidentifiedwere
personsinterestedin participatingin the program. Each person,
upon becoming a participant,was given a personallivingneeds
assessmentthat helped to identifyspecitlc objectivesthe
participantwished to achieve.

Educationalsessionswere generallyheld in the home of the
participantwith one-to-onecontact. The program addressed
psychologicalpersonalgrowth such as self-esteem,loneliness,
and stress; and it includeddailylivingactivitiessuch as financial
management,time management,and personalcare attendants.
Groupmeetingsof peers were held in livingfacilitiesof one of
the participants.These meetingshelpedwith socializationand
also allowedparticipantsthe opportunityto share experiences.

Forty-onepersonsparticipatedin this program.Evaluationsfrom
both referringagenciesand participantsgave positivescores of
up to 100 percent approvalfor some aspects of the program.
Very few scores were below 70 percent.

Executive Director
Independence Crossroads, Inc.
4240 4th Avenue, South
Minneapolis, Minnesota 55409

(612) 822-5655

Judy receives help
from a tutor/aide at
MCC Learning
Center.
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m REGIONNINEDEVELOPMENT
COMMISSION

MCKNIGHT:$15,000.00
LOCAL:$6,360.00
The purpose of this project was to avoid admissionsor re-
admission to state hospitalsbecause of behaviorproblems by
helpingcommunityprovidersto improve their behavior
managementskills.

A consultantwas hired to assistthe communityagencies in
RegionNine (south central Minnesota).The consultant
conducted workshopsand provideddirect assistancein behavior
managementto personswho are developmentallydisabled,their
families,and staffof agencies.

Duringthe project, 43 facilitiesand 88 persons with behavior
problemsreceived assistance.Eightworkshopswere held for staff
with over 300 in attendance.Even though it appearedthat the
project had saturatedthe area with informationon behavior
management,at the finalworkshopthose in attendance indicated
a need for more information.

Executive Director
Region Nine Development Commission
P.O. BOX3367
Mankato, Minnesota 56001

(507) 387-5643

34



Mmso’m EPILEPSYFOUNDA~ON m
MCKNIGHT:$15,000.00
LOCAL:$11,332.00
Personswho have epilepsyoften experience dificulty finding
jobs.While the reasonsfor this vary, the problem is more acute
in rural areas.The purpose of this grant was to promote a
Trainingand PlacementService(TAPS)for personswith epilepsy
who live in rural areas of Minnesota.

Thisproject allowedthe establishmentof the TAPSprogram at 3
sites: Duluth,St. Cloud,and GrandRapids.At each site, a para-
professionalassistant(PA) was hired to work 15 hours a week
and a CommunityAdvisoryPanelon Employment(CAPE) was
created. Membersof the CAPEincludedpotentialemployers,
medicalprofessionals,clergy, farmers,and consumers.

The initialemphasisof the programwas on developingcom-
munityawareness.Thiswas done with the help of the CAPE.In
addition,posters, media,public agencies,and local churches
were all used to publicizethe program.

Serviceswere also providedto personswith epilepsyat each site.
These services includedvocationalcounseling,job seekingskills
training,resume writing,referralto agenciesand employers,and
registrationfor second injury.

By the end of the year, 84 persons had been enrolledand 28 had
been successfully placed in employment or training programs.

Executive Director
Minnesota Epilepsy Foundation
672 Transfer Road
St.Paul, Minnesota 55114

(612) 646-8675
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REmEN
CENTER

LINDHLEARNING

MCKNIGHT:$14,S41.00
LOCAL:$17,623.00
The purpose of this project was to facilitateservices to Hmong
infantsand preschool childrenwho are developmentallydisabled.
Languageand cultural differencesoften create barriers between
the Hmongand agencies attemptingto provide services. The
ReubenLindhLearningCenter (RLLC) proposed to addressthis
problem by traininga Hmongindividualas a paraprofessionalto
assistin deliveryof services.

Center statlwere aware that the traditionaloutreach program
was not being effectivewith the increasingnumbersof Southeast
Asians(primarilyHmong) livingin the area. Languagedifferences
made it difficultto explainservices to this populationand to
assesshow well the persons to whom services were being made
availableunderstood the necessity and value of the services. In
addition,cultural differenceskept some familiesfrom seeking
services and others from implementingprograms that had been
explainedby an interpreter.

To overcome these difficulties,a Hmongperson was recruited
and trainedin developmentalassessmentand intervention.
Communityhealth and welfareservices were explained,and the
person accompaniedthe home visitor as an observer. After a
trainingperiod, the person became the home visitor to the
Hmongpopulationin the area.
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This project was very successfulin expandingand improving
services to the Hmongpopulation.Prior to this project, RLLC
served 11 Hmongchildren. By the end of the year, twelve
children from SoutheastAsiawere being served in the preschool
program, six in the infantprogram, and one in the mainstreaming
program. In addition,three were waitingfor evaluation.The
person was instrumentalin placing 14 children in the Special
Needs Project of Project Head Start.As a result of the
effectivenessof this project, RLLCreceived fundsfrom Hennepin
County to continue the person as a full-timeSoutheastAsian
ChildDevelopmentSpecialist.

Executive Director
Reuben Lind.h Learning Center
3616 12th Avenue, South
Minneapolis, Minnesota 55407

(612) 721-5551
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UNITEDCEREBRALPmY
OFMINNESO’IA,INC.

MCKNIGHT:$11,785.00
Low: $4,976.00
Nutritionplaysa key role in the growth and developmentof any
child. Nutritionis even more importantfor a child who is
developmentallydisabledbecause of the likelihoodof a different
rate of growth and developmentancVorspecialnutritional
requirements.

Informationabout nutritionis often received from physicians,
publichealthnursesand other professionals.The availabilityof
this informationis often sporadic and limited.Childrenwith
disabilitiesup to age 9 usuallyspend most of their days at home
or in an educationalsetting;neither of which are typically
equippedto provide appropriateongoingnutritionalservices.

The purpose of this grant was to provide education on nutrition
to parents,day care workers, school personnel,and other related
healthcare people who consistentlyinteract with the child.

Initially,a nutritionistwith experience workingwith children
who are developmentallydisabledwas hired.A taskforce
comprised of representativesfrom DACS,Headstart,Minnesota
Departmentof Education,Servicesfor Childrenwith Handicaps,
and school and medicalpersonnelwas created. Thisgroup
workedwith the nutritionistto designand publicizethe
workshops,provide informationon communityresources, and
compile a mailinglist of potentialparticipants.

39



Ten workshopswere held throughoutthe state with over 150
persons attending.Topics that were covered included:nutrition
assessments,overweightiunderweightchildren,positioningand
feedingtechniques,hyperactivityin relationto nutrition,and
food texture. Informationon sports nutritionwas also provided
as was specialinformationfor food service personnel.A manual
preparedby the nutritionistentitledNutrition for Children
With Special Needs was givento all who attended.

An evaluationdone by the workshopparticipantsrated the
workshop4.1 on a scale of 1 to 5. Additionalfundingis being
soughtto enabledeliveryof the workshopsin other parts of the
state.

Executive Director
United Cerebral Palsy of Minnesota,Inc.
1821 University Avenue, Room S-233
St.Paul, Minnesota 55104

(612) 646-7588
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